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VENTURA COUNTY
FAIRGROUNDS

Financial Reports (discussion and/or approval)
A. Financials ending October 31%, 2025 and November 30'", 2025

New Business

Old Business

A. Surfer’s Point Update
B. Derby Club Update

C. 2026 Fair Update

Board Correspondence

A. Memo from Dr. Annette Jones, State Veterinarian regarding the Poultry and Dairy Cattle
Ban.

B. Memo from Mike Francesconi at California Dept. of Food & Agriculture, Fairs &
Expositions: California Fairs Contract Procedures

C. Memo from Mike Francesconi at California Dept. of Food & Agriculture, Fairs &
Expositions: District Agricultural Association and Non-Profit Relationships

D. Email regarding Surfer’s Point Parking

Consent Agenda: Items hereunder on the Consent Agenda are considered routine, not
requiring separate discussion and will be enacted in one motion. Individual items A, 1-
2, are approved by the vote that approves the Consent Agenda, unless an item is pulled
for separate consideration.
A. Agreements

1. Standard Agreements

2. Rental Agreements — Interim

CEO Report

Presidents Report

Director’s Comments

Future Agenda Items

Closed Session

Pursuant to Gov. Code Section 11126(e)(2), the Board is authorized to meet in Closed

Session for the purpose of conferring with and receiving advice from legal counsel
regarding pending litigation.

315 District Agricultural Association | 10 W. Harbor Blvd., Ventura, CA 93001 | 805-648-3376



VENTURA COUNTY
FAIRGROUNDS

XVI. Report Out of Closed Session
Report of any action items by the Board during Closed Session

XVil. Adjourn

Americans With Disabilities Act

Pursuant to the Americans with Disabilities Act, individuals who, because of a disability,
need special assistance to attend or participate in any Board meetings or Committee
meetings, or in connection with other District Fair activities, may request assistance at the
31% DAA Fair office, 10 West Harbor Blvd., Ventura, CA or by calling (805) 648-3376.
Requests should be made one (1) week in advance whenever possible.
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Board of Directors Meeting Minutes

Ventura County Fairgrounds
31st District Agricultural Association - 10 W. Harbor Blvd. - Ventura, CA 93001 - (805) 648-3376
Website: venturacountyfair.org  Contact: Heidi Ortiz, CEO

Tuesday, November 18", 2025 at 9:00 a.m.
Ventura County Fairgrounds — McBride Hall

Call to Order

Roll Call

Declaration of Recusal or Conflict of Interest

The meeting convened at 9:02 a.m. and called to order by President Long.

Directors present: President Dan Long, Vice President Guillermo Rodriguez Ceja, Leslie
Cornejo, Betsy Chess, Leah Lacayo, Miriam Mack, Gloria Martinez,

Directors Absent: Shante Morgan-Carter

Staff present: Heidi Ortiz, CEO, Jason Amelio, Deputy Manager, Emilee Inez,

Exhibits Supervisor, Madalyn Johnson, Concessions Coordinator,
Megan Hook, PR and Marketing, Will Scwartz, Sales Manager, and
Stephanie Mathewson, Executive Assistant

Guests Present: Steve Kinney- Innovation Technologies Consortium

There were no conflicts of interest with any of the Board members that were present.

Pledge of Allegiance
Director Chess led all present in the Pledge of Allegiance.

Welcome and Introduction of Guests
Invitation for the public to introduce themselves (not mandatory)

Public Comment on Items Not on the Agenda - None

Presentations
A. Fathomwerx Proving Ground Hosted by the Innovation Technology Consortium- Todd
Van Epps, Project Manager
e Steve Kinney spoke in place of Todd Van Epps. Mr. Kinney introduced Innovation
Technology Consortium, a new nonprofit company focused on the testing of
autonomous boats and drones. ITC is in need of a test range to host their
partnering companies’ drone testing. Mr. Kinney and ITC would like to negotiate a

long-term contract with the Fairgrounds to host the partnering companies as a test
site.



VI. Approval of Minutes
A. October 28™, 2025 Board Meeting Minutes and October 27'", 2025 Strategic Planning
Check-In minutes.

MOTION: To approve the October 28", 2025 Board Meeting minutes and October 27",
2025 Strategic Planning Check-In minutes.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain

Director Cornejo X

Director Lacayo (Second)
Director Chess (Motion)

Director Mack

Director Martinez

Vice President Ceja

x |X |X |xX |[x |X

President Long

VIl. Financial Report
A. Financials ending September 30, 2025.
CEO Ortiz reviewed the financials and stated the total assets equal the total liabilities.
She was pleased to note the figures were again positive.

MOTION: To approve the financials ending September 30", 2025.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain

Director Cornejo X

Director Lacayo

Director Chess
Director Mack (Motion)

Director Martinez

Vice President Ceja (Second)

HKIX X |X |xX |x

President Long

VIIl. New Business
A. 2026 Fair
e CEO Ortiz is working on the Carnival RFP, which is currently with CDFA legal. There
have been 5 additional bids awarded and 6 that are pending. She is exploring the best
way to proceed with sponsorships.



Madalyn Johnson, Concessions Coordinator

e She just sent out the letter of intent to prior vendors to see who would like to return.
She is working on implementing a software service for automation to make vendor
sign-ups and payments easier. Ms. Johnson has been working with the health
department to try and create a clear set of rules and regulations to provide to vendors
to make inspections and openings clearer and more concise. Ms. Johnson also
mentioned she has been lead generating throughout the county in an attempt to
bring on more local vendors.

Megan Hook, PR and Marketing

e She brought the book of submissions she had submitted for the WFA Awards to show
how the fair was represented. She is currently compiling the results of the survey that
had been sent out to fair patrons in the previous months. Ms. Hook is also working
with CEO Ortiz on the 2026 Fair timeline and project tasks. CEO Ortiz said Ms. Hook
had put a lot of time and effort into the WFA Award submissions and thanked her.

Emilee Inez, Exhibits Supervisor

e She is currently working on entry guides and budget. She is analyzing the divisions
and classes and figuring out which ones are being more often utilized in an effort to
create more opportunities to exhibits. Ms. Inez would like to create an interactive and
informative display in the Agricultural Building to highlight the County’s agricultural
contributions. She announced that the Junior Fair Board has concluded their
interviews, and 21 members have been selected. Ms. Inez will be working on new
programs and activities for the JFB members to participate in. She was also happy to
announce that she has been elected to another term as the WFA Young Professionals
Southern California Representative.

B. Election of Officers for 2026-2027 Board of Directors
(CEO presides over elections of Board Officers)
1. President
2. Vice President

CEO Ortiz opened the floor for nominations for Board President.

Director Mack nominated Vice President Ceja as President. Director Lacayo
seconded the vote. There were no other members nominated.



MOTION: To approve Bill Ceja as President.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain

Director Cornejo X

Director Lacayo (Second)

Director Chess
Director Mack (Motion)

Director Martinez

Vice President Ceja

X X X |xX |X |X

President Long

CEO Ortiz opened the floor for nominations for Vice President.
Director Lacayo nominated Director Martinez and Director Chess seconded the vote.
Vice President Ceja nominated Director Mack and President Long seconded the vote.

After the motion to approve Director Martinez as Vice President, Director Mack
withdrew her nomination and congratulated Director Martinez.

MOTION: To approve Gloria Martinez as Vice President.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain

Director Cornejo X

Director Lacayo (Motion) X

Director Chess (Second) X

Director Mack X

Director Martinez X

Vice President Ceja

President Long X

The motion passed with a majority vote.

. Annual Appointments by the Board
1. Secretary/Treasurer-Manager

CEO Ortiz explained this motion is a yearly routine that would be to reappoint her
as the Secretary/Treasurer-Manager.



MOTION: To approve reinstating CEQO Ortiz as the Secretary/Treasurer-Manager.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain

Director Cornejo (Second) X
Director Lacayo (Motion)

Director Chess

Director Mack

Director Martinez

Vice President Ceja

XX X |x |x [x

President Long

D. Secretary/Treasurer-Manager Annual Delegation of Authority
The (Secretary/Treasurer-Manager) Chief Executive Officer, Heidi Ortiz, is authorized
to execute Rental Agreements up to $150,000.00, Standard 2 Agreements up to
$150,000.00, Purchasing up to $150,000.00 and Grandstand Contracts up to
$300,000.00 without further authorization from the Board of Directors.

MOTION: To approve authorizing the (Secretary/Treasurer-Manager) Chief
Executive Officer, Heidi Ortiz, to execute Rental Agreements up to $150,000.00,
Standard 2 Agreements up to $150,000.00, Purchasing up to $150,000.00 and

Grandstand Contracts up to $300,000.00 without further authorization from the
Board of Directors.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain

Director Cornejo X

Director Lacayo (Motion)

Director Chess

Director Mack (Second)

Director Martinez

Vice President Ceja

X |X |xX |X [xX |X

President Long

E. Deputy Manager Annual Delegation of Authority
The Deputy Manager, Jason Amelio, is authorized to execute Rental Agreements up
to $50,000.00, Standard 2 Agreements up to $50,000.00 and Purchasing up to
$50,000.00 without further authorization from the Board of Directors.

CEO Ortiz explained that in order for the day-to-day operations to continue in the
event of her absence she has asked that Mr. Amelio be approved to authorize and
execute agreements and purchasing.

5



MOTION: To approve authorizing the Deputy Manager, Jason Amelio, to execute Rental
Agreements up to $50,000.00, Standard 2 Agreements up to $50,000.00 and
Purchasing up to $50,000.00 without further authorization from the Board of

Directors.
Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain
Director Cornejo X

Director Lacayo (Second)

Director Chess

Director Mack

Director Martinez

Vice President Ceja (Motion)

X IX |X |xX | X |X

President Long

IX. Old Business
A. Surfer’s Point Progress

e Mr. Amelio stated that due to cancellations and the previous holiday, the past three
meetings with the City of Ventura have not taken place. He reached out for an update
on the lot closure but has not received a response. During the recent rain, the bio swale
that was installed did not appear to keep up with the amount of water received,
causing a bit of flooding. A second bio swale did not drain well either and had dirt that
collapsed into the hole. Mr. Amelio said the carnival lot and Santa Cruz building were
impacted the most with water. It has also been discovered that pumps on the
fairgrounds are going out and drainage is a concern. CCA has been made aware of all
these issues.

e President Long said he heard back from Matthew Maechler from Public Works
regarding setting up a working group meeting for December.

e Mr. Amelio said the Surfer’s Point looks great, it is the integration with the fairgrounds
that is an issue.

e President Long noted it will not be very navigable for large trucks.

e Vice President Ceja has concerns about the utility valve boxes and traffic.

e Director Cornejo is glad that CCA is involved and would like a list of what the City of
Ventura would be responsible for prior to the project being signed off on.

e CEO Ortiz stated she had a meeting with CCA last week and they will be sending them
a list of issues to review who will then reach out to the City of Ventura.

e Mr. Amelio met with the Fire Marshall who stated the fairgrounds need to receive as
built plans.

e Director Lacayo is glad that much of the Board has oversight into the project so the
fairgrounds will not get stuck with repair costs.



X.

Xl.

e CEO Ortiz mentioned she has been working with a grant writer on setting up a meeting
with Kara Kemmler, Southern Coastal Conservancy Manager, to receive grants to
upgrade the infrastructure in order to better integrate with the new lot construction.

Committee Meetings - None
Board Correspondence
A. Letters from the community regarding the annual beach parking pass

B. Letters from the community regarding Merry Gothmas

Director Cornejo apologized and excused herself from the meeting to attend another
meeting.

Xll. Consent Agenda: Items hereunder on the Consent Agenda are considered routine, not

requiring separate discussion and will be enacted in one motion. Individual items A, 1-3,
are approved by the vote that approves the Consent Agenda, unless an item is pulled for
separate consideration.
A. Agreements

1. Standard Agreements

2. Rental Agreements- Interim

3. Concession Agreements

CEO Ortiz clarified there were no Concession Agreements on the consent list this month so
there were only items A, 1-2.

MOTION: To approve the consent agenda with items A, 1-2.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain

Director Lacayo (Motion) X

Director Chess (Second)

Director Mack

Director Martinez

Vice President Ceja

> > |> | |X

President Long

Xill. CEO Report

e CEO Ortiz met with the auditor to begin the 2024-2025 audit. She will also be reaching
out to Devin Dagley, a civil engineer with previous experience inspecting the grounds, for
a bleacher inspection and help on the electrical panel project. She extended a
congratulations to Vice President Ceja and Director Martinez on their new roles and
wished everyone Happy Holidays.



XIV. President’s Report

e President Long was asked by the City Communities Development Department to join the
Ventura Local Plan Coastal Advisory Group through 2027. He also stated he will be
working with Vice President Ceja to send out CEO evaluation forms in January. He is happy
to have the new appointees and great staff at the fairgrounds. Mr. Long stated the
Foundation has approved the MOU. He and Mr. Terry signed off on it at the Foundation
meeting on Monday. They are discussing the possibility of the Foundation taking on the
food and beverage contract that will be ending with Oak View Group at the end of
September 2026. He is happy to have the new officers take charge and said it has been
an honor to work with everyone and be a part of this organization.

XV. Director’s Comments

Director Martinez

e She thanked President Long for his mentorship and guidance during her onboarding. She
also thanked Director Lacayo and Director Chess for their vote of confidence to appoint
her as Vice President. She thanked the Board for their warm welcome. She stated her
favorite part of the Board meetings are the staff presentations. She thanked CEO Ortiz for
attending the State of the Region Conference. She also stated, regarding the letters
received about the Merry Gothmas event, she would like the Board to remain sensitive to
all groups.

Director Lacayo

e She thanked President Long for his leadership during difficult times and congratulated
Vice President Ceja and Director Martinez on their appointments. She said the staff are
amazing and she loves learning from their presentations. She wished everyone Happy
Holidays and she looks forward to seeing everyone next year.

Director Mack

e She thanked President Long for his service and leadership and congratulated Vice
President Ceja and Director Martinez on their appointments. The Board enthusiasm and
dedication is rewarding for her. She said Ms. Hook’s booklet was incredible and thanked
the staff for everything they do.

Director Chess

e She thanked President Long for a well-done term. She believes the election process is
awkward, but it is a pleasure to work with everyone on the Board. She echoed Director
Mack’s sentiments about Ms. Hook’s booklet and the staff’s hard work. She feels is it a
pleasure and honor to work with everyone.

Vice President Ceja
e He thanked President Long for all his help and understanding. He is looking forward to his
presidency and collaboration with Director Martinez. He wished the Board and the staff a
nice holiday.



XV. Future Agenda items
A. 2026 Fair
B. Surfer’s Point Update
C. Derby Club Update

XVI. Closed Session
Pursuant to Gov. Code Section 11126(e)(2), the Board is authorized to meet in Closed
Session for the purpose of conferring with and receiving advice from legal counsel
regarding pending litigation.

There was no closed session.

XVII. Adjourn
The meeting was adjourned at 11:02 am.

Submitted by:

Stephanie Mathewson, Executive Assistant

Approved by:

Heidi Ortiz, CEO

Approved by:
Dan Long, Board President



Board of Directors Meeting Minutes

Ventura County Fairgrounds
31st District Agricultural Association - 10 W. Harbor Blvd. - Ventura, CA 93001 - (805) 648-3376
Website: venturacountyfair.org  Contact: Heidi Ortiz, CEO

Monday, January 5", 2026 at 1:00 p.m.
Ventura County Fairgrounds — Administration Conference Room

Call to Order

Roll Call

Declaration of Recusal or Conflict of Interest

The meeting convened at 1:04 p.m. and called to order by President Ceja.

Directors present: President Guillermo Rodriguez Ceja, Vice President Gloria
Martinez, Leslie Cornejo, Betsy Chess, Leah Lacayo, Dan Long and
Miriam Mack.

Directors Absent: Shante Morgan-Carter

Staff present: Heidi Ortiz, CEO, Jason Amelio, Deputy Manager.

Guests Present: None

There were no conflicts of interest with any of the Board members that were present.

Closed Session

Pursuant to Gov. Code Section 11126(e)(2), the Board is authorized to meet in Closed
Session for the purpose of conferring with and receiving advice from legal counsel
regarding pending litigation.

President Ceja convened into closed session at 1:04 p.m.

Report Out of Closed Session
The meeting reconvened and a motion was made by Director Cornejo and seconded by
Director Lacayo.

MOTION: To pause implementation of the parking lot rate increase pending permitting
from the Coastal Commission and to authorize CEO Ortiz to move forward with CDFA legal
on the coastal commission permit process.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain
Director Cornejo (Motion) X
Director Lacayo (Second) X
Director Long X
Director Mack X




Vice President Martinez

President Ceja

The vote was unanimous, and the motion passed.

IV. Adjourn
The meeting was adjourned at 2:15 pm.

Submitted by:

Jason Amelio, Deputy Manager

Approved by:

Heidi Ortiz, CEO

Approved by:

Dan Long, Board President



31st DAA, Ventura County Fair

Summary of Operations
October 31, 2025
Account YTD
Number(s) Balance
TOTAL NET RESOURCES, Beginning

Net Resources-Unrestricted 1/1/2025 29100 4,767,793 ﬂ
Unrestricted Net Position - Pension 1/1/2025 29400 {1,342,276]"
Net Resources-Restricted 1/1/2025 29300 %
Net Resources-Capital Assets, Less Related Debt 1/1/2025 29000 4,122,186
Prior Year Adjustment 1/1/2025 -

TOTAL NET RESOURCES, Beginning S 7,547,703

RESOURCES ACQUIRED:

Operating Revenues 10/31/2025 various 13,959,748
State (Local/Base) Allocation(s) (F&E) 10/31/2025 31200 -
Training Allocation & Other Fiscal & Admin Assistance (F&E) 10/31/2025 31300 -
Capital Project Reimbursement Funds 10/31/2025 31900 =
One-time Revenue Sources (fire camp, sale of property) 10/31/2025 32500 502
Contributions from Other Gov't (non-F&E) Sources 10/31/2025 33000 -
Other (e.g. Flex Capital) 10/31/2025 34000 400
TOTAL RESOURCES ACQUIRED 13,960,649
RESOURCES APPLIED:
Operating Expenditures 10/31/2025 various 12,906,120
Depreciation Expense 10/31/2025 90000 180,054
Pension Expense 10/31/2025 96000 -
OPEB Expense 10/31/2025 96100 -
TOTAL RESOURCES APPLIED 13,086,174
INCREASE/(DECREASE) IN NET RESOURCES DURING THE YEAR 874,475

TOTAL NET RESOURCES, Ending

Net Resources-Unrestricted 10/31/2025 29100 4,284,131
Unrestricted Net Position - Pension/OPEB 10/31/2025 29400 (1,342,276)|

Net Resources-Restricted 10/31/2025 29300 -

Net Resources-Capital Assets, Less Related Debt 10/31/2025 29000 5,480,323

TOTAL NET RESOURCES, Ending $ 8,422,178
Unrestricted Reserve Percentage 33.19%,

Summary of Operations



31st DAA, Ventura County Fair
Statement of Net Position
October 31, 2025

IASSETS

CURRENT ASSETS
Cash - Unrestricted
Cash - Junior Livestock Auction
Accounts Receivable, Net of Allowance for Doubtful
JLA Accounts Receivables, Net of Allowance for Doubtful
Deferred Expenses
TOTAL CURRENT ASSETS

FIXED ASSETS
Land
Construction in Progress
Buildings & Improvements, Net of Accumulated Depreciation
Equipment, Net of Accumulated Depreciation
TOTAL FIXED ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Deferred Qutflows of Resources - Pension
Deferred Outflows of Resources - OPEB

TOTAL DEFERRED OUTFLOWS OF RESOURCES

ITOTAL ASSETS

JILIABILITIES & NET RESOURCES

LIABILITIES
Special Event Insurance
Accounts Payable
JLA Accounts Payable
Sales Tax Payable
Payroll Liabilities
Drug Fees
Deferred Revenue
Guaranteed Deposits
Compensated Leave Liability
Workers Comp Liability
Long Term Debt - SB84
JLA Consignment
Net Pension Liability
Net OPEB Liability
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows of Resources - Pension
Deferred Inflows of Resources - OPEB

TOTAL DEFERRED INFLOWS OF RESOURCES

NET RESOURCES

Junior Livestock Auction Reserve

Net Resoures - Unrestricted

Unrestricted Net Position - Pension/OPEB

Net Resources - Restricted

Net Resoures - Capital Assets, Less Related Debt
TOTAL NET RESOURCES

[TOTAL LIABILTIES & NET RESOURCES

$

$

5,205,278
184,309
793,028
150,227

53,038

6,385,878

282,915
1,814,764
3,192,197

190,407
5,480,283

852,633
42,212
894,846

12,761,007

270
396,777
911
80,240
44,755
119,967
82,572
545,873
12,823
1,933,890
218,182
3,436,260

30,032
55,018
85,051

817,519
$4,284,131
(1,342,276)

$5,480,323

9,239,697

12,761,007

Stmt Of Net Position




ICURRENT CASH

Petty Cash

Changefund
Changfund - Parking

Cash - Operating BOFA#0920
Cash - Operating MBH#5168

Cash - Premium BOFA#2150

Cash - Payroll BOFA#4507
Cash - Payroll BOFA#1043
Cash - Payroll MB#5184

Cash - Savings
Cash - Savings MB#5192

Cash - LAIF #13-56-001

Cash - JLA BOFA#3469
Cash - JLA MB#1471

Accounts Receivable

Employee AR

JLA Accounts Receivable

Allowance for Doubtful Account

31st DAA, Ventura County Fair

Cash & Cash Equivalents
October 31, 2025

Total Petty Cash

Total Changefund Cash

Total Operating Cash

Total Premium Cash

Total Payroll Cash

Total Savings Cash

Total LAIF Cash

Total JLA Cash

TOTAL CASH

ICURRENT ACCOUNTS RECEIVABLES

Total Net General Accounts Receivables

JLA Allowance for Doubtful Account

Total Net JLA Accounts Receivables

TOTAL ACCOUNTS RECEIVABLES

TOTAL CASH & CASH EQUIVALENTS

0.00
$0.00
0.00
6,200.00
$6,200.00
1,845,591.04
1,665,344.46
$3,510,935.50
6,770.00
$6,770.00
4,360.18
62.59
12,399.59
$16,822.36
0.00
1,620,080.84
$1,620,080.84
44,469.12
$44,469.12
12,280.82
172,027.80
$184,308.62
$5,389,586
801,444.96
(8,646.75)
229.45
$793,027.66
171,024.11
(20,797.33)
$150,226.78
$943,254
$6,332,841

Cash & Cash Equivalent




31st DAA, Ventura County Fair
Income Statement

October 31, 2025
Acct. Actuals Prior YTD Current YTD Budget Balance of % Used

!Descriptian No. 2024 10/31/2024 10/31/25 2025 Budget 2025

fOPERATING REVENUES:

' Admission Revenues ADMIS 3,078,610 3,076,047 2,886,965 3,097,200 210,235 93%
ommercial Space COMSP 326,306 329,491 423,795 353,000 (70,795) 120%
arnival Revenues CARN 4,246,248 4,233,198 3,959,687 4,246,250 286,563 93%
oncession Revenues CSREV 1,295,885 1,291,781 1,214,371 1,103,072 (111,299) 110%

hibit Revenues EXREV 78,549 77,531 98,672 67,565 (31,107) 146%
orse Show Revenues HSREV 8,148 8,148 - - = 0%
ntertainment Revenues ETREV 1,070,505 1,090,233 888,520 1,055,660 167,140 84%

iscellaneous Fair Revenues MFREV 1,661,136 1,657,024 1,804,737 1,622,855 (181,882) 111%)
acility Sales - Interim Revenues INTRE 2,569,215 2,262,780 2,374,156 2,493,816 119,660 95%

[Satellite Wagering Revenues SWREV 270,738 232,740 217,693 242,310 24,617 90%

Prior Year Revenue PYREV 27,371 19,313 34,165 - (34,165) 0%
Dther Revenues OTREV 73,111 66,626 56,987 71,225 14,238 B0%
OTAL OPERATING REVENUES $ 14,705,821 | $ 14,344,910 | $ 13,959,748 | $ 14,352,953 | $ 393,205 97%)
OPERATING EXPENDITURES:
Administration Expenses ADEXP 1,376,160 1,171,242 1,090,663 1,358,905 268,242 B0%
aintenance Expenses MNEXP 2,665,119 2,290,757 2,165,956 2,708,605 542,649 BO%

Publicity Expenses PBEXP 267,525 285,324 246,161 281,500 35,339 B7%

oncession Expenses CSEXP 112,905 106,196 156,999 135,986 (21,013) 115%4|
Attendance Expenses ATEXP 3,948,327 3,936,531 3,716,477 3,987,685 271,208 93%

Premium Expenses PREXP 119,835 119,835 115,837 106,334 (9,503) 109%|

, xhibit Expenses EXEXP 236,639 222,656 229,983 292,746 62,763 79%

Horse Show Expenses HSEXP 19,211 19,211 . - . 0%

[Entertainment Expenses ETEXP 2,519,942 2,499,567 2,347,536 2,468,489 120,953 95%

I iscellaneous Fair Expenses MFEXP 1,878,989 1,884,870 1,972,921 2,011,453 38,532 98%
acility Sales - Interim Expenses INTEX 714,293 589,102 763,833 799,200 35,367 96%)

Satellite Wagering Expenses SWEXP 42,892 35,644 38,535 42,905 4,370 90%)
quipment Expenses EQUIP 49,540 42,579 38,636 48,075 9,439 B0%|

Prior Year Expenses PYEXP 47,100 32,926 25,985 20,000 (5,985) 130%
ash Over/Short CADS 42,025 42,571 (3,402) 11,685 15,087 -29%)
'OTAL OPERATING EXPENSES $ 14,040,501 | § 13,279,009 | § 12,906,120 | $ 14,273,568 | § 1,367,448 90%

e opeR PROFT/L0s serore epreapension/ores | |5 essais s soessorls  sossewr[s ro3ss|s (o7a2a| 1327

[Depreciation 437,180 331,597 258,946

Pension Expense 397,100

{7,793)

Iner oren proFiT/Loss arrer oepre apensionopes | L5 usuienls  gsasals  emsmls  geoesls  gasesss] e

[5tate Allocation
raining Allocations
apital Project Reimbursement Funds 31900 36,000 36,000 - - -

lOne-Time Revenue Sources

|
ET PROFIT/LOSS BEFORE DEPRE & PENSION/OPEB $ 1,534,990 | § 1,316,401 | § 1,054,529 | § 189,385 | $ (865,144) 557%
ET PROFIT/LOSS AFTER DEPRE & PENSION/OPEB $ 708,504 | § 984,804 | § 874,475 | § (250,615)| $ (1,125,090) -349%

Income Statement



Description

IADMISSIONS TO GROUNDS:

Gate Admissions

Admission - Vendor Badge
Presale Admissions

Presale Admissions - Livestock
TOTAL ADMISSION TO GROUNDS

OMMERCIAL SPACE:

Commercial Space
TOTAL COMMERCIAL SPACE

RNIVAL REVENUE:
Carnival

Carnival - Presale
Other Misc Revenue - Carnival
TOTAL CARNIVAL REVENUE

ONCESSION REVENUE:

Food Concession

Vendor Parking

Stock Struck

Camping Fees

Reimbursable Revenues
Vendor App Fees

TOTAL CONCESSION REVENUE

XHIBIT REVENUE:
Exhibit Entry Fees
Donated Awards
Parking Revenue - Livestock
Camping Fees
Reimbursable Revenues
Other Misc Revenue
Donations
Junior Fair Board Revenue
TOTAL EXHIBIT REVENUE

, ORSE SHOW REVENUE:

Entry Fees - Open Draft/Carraige
Sponsored Awards - Open Draft/Carraige
Stall Fees - Open Draft/Carraige
Camping Fees - Open Draft/Carraige
Entry Fees - Youth Open

Stall Fees - Youth Open

October 31, 2025

Acct, No.

40000-00-100
40010-00-100
40100-00-100
40110-00-100

41000-00-100

40500-00-100
40510-00-100
40520-00-100

42100-60-100
45000-60-100
45010-60-100
46500-60-100
48500-60-100
48700-60-100

EXENT
43100-80-100
45000-80-100
46500-80-100
48500-80-100
48700-80-100
48810-80-100
48700-80-160

43000-25-150
43100-25-150
43300-25-150
46500-25-150
43000-25-151
43300-25-151

$

YadE
2024

2,558,290
1,854
479,546
38,920
3,078,610

326,306
326,306

3,853,972
392,276

4,246,248

1,154,372
15,577
3,940
77,273
38,569
6,155
1,295,885

30,861
16,625
7,804
9,115
2,355
6,204
2,060
3,525
78,549

3,693

4,455

Revenues

Prior YTD
10/31/24

2,500,235
1,752
535,320
38,740
3,076,047

329,491
329,491

3,853,972
379,226

$ 4,233,198

1,150,843
15,282
4,235
77,273
38,568
5,580

$ 1,291,781

30,861

16,625

8,100

9,565

2,355

4,440

2,060

3,525

$ 77,531

3,693

4,455

31st DAA, Ventura County Fair
Revenue Report

Current YTD
10/31/25

2,304,370
840
540,075
41,680
2,886,965

423,795
423,795

3,495,332
464,355

$ 3,959,687

1,099,220
14,442

5,345

73,694

16,770

4,900

$ 1,214,371

43,160

550

18,767

16,215

3,165

2,900

3,330

10,585

$ 98,672

Budget

2025

2,520,590
1,850
535,840
38,920
3,097,200

353,000
353,000

3,853,970
392,280

$ 4,246,250

1,035,000
9,072

4,000
48,000

2,500

4,500

$ 1,103,072

28,000
10,500
10,000

9,565

2,000
4,000
3,500
$ 67,565

Balance of

$

$

Budget

216,220
1,010

(4,235)

(2,760)
210,235

(70,795)
(70,795)

358,638
(72,075)

286,563

(64,220)
(5,370)
(1,345)
(25,694)
(14,270)
(400)

(111,299)

(15,160)
9,950
(8,767)
(6,650)
(3,165)
(900)
670
(7,085)
(31,107)

% Used
2025

91%
45%
101%
107%

91%
118%]
0%

106%
159%j
134%|
154%
671%]
109%|
110%)

154%
5%)
188%
170%
0%
145%
83%)
302%
146%]

0%
0%
03|
0%|
0%
0%

TOTAL HORSE SHOW REVENUE $ 8,148 | § 8,148 | § -ls -1s . ﬁl



Description

[ENTERTAINMENT FAIR REVENUE
Admission - Box Seats
Admission - Motorsports
Admission - Concerts
Admission - Rodeo

Presale Admission - Box Seats
Presale Admission - Concerts
Presale Admission - Rodeo
Commission on Sales
Merchandise Sales

Other Misc Revenue

TOTAL ENTERTAINMENT FAIR REVENUE

Souvenir Booth

Alcohol Concession

Parking Revenue

Camping Fees

Other Misc Revenue
Convenience/Product Fees
Garden Signage Sponsor
Donations Revenue
Sponsorship Revenue
TOTAL MISCELLANEOUS FAIR

NTERIM REVENUE

ACILITY SALES
Concession Revenue (alcohol & beverages)
Parking Revenue
Parking Revenue - Beachfront
Building Rental
Building Rental - Derby Club
Grounds Rental
Equipment Rental (chairs, tables, etc.)
Camping Fees
Reimbursable Revenue - Utilities
Reimbursable Revenue - Outside Security
Reimbursable Revenue - In House Security
Reimbursable Revenue - Standby Labor
Set-Up/Clean-Up Fees
Reimbursable Revenue - Fire Marshall
Reimbursable Revenue - Trash/Dumpster

Other Misc Revenue
Sponsorship Revenue

Reimbursable Revenue - Other (Police Expense)

31st DAA, Ventura County Fair
Revenue Report
October 31, 2025

Acct. No.

40000-75-100
40010-75-100
40020-75-100
40030-75-100
40100-75-100
40120-75-100
40130-75-100
41500-75-100
42200-75-100
48700-75-100

ISCELLANEQUS FAIR REVENUE: (without Jr Livestock Auction)

42200-00-100
42300-00-100
45000-00-100
46500-00-100
48700-00-100
48720-00-100
48800-00-100
48810-00-100
48800-50-100

42300-40-400
45000-40-400
45010-40-400
46100-40-400
46110-40-400
46200-40-400
46300-40-400
46500-40-400
48500-40-400
48510-40-400
48520-40-400
48530-40-400
48550-40-400
48560-40-400
48570-40-400
48580-40-400
48700-40-400
48800-50-400

Actuals
2024

22,400
459,769
37,651
4,000
460,053
67,153
19,480

$ 1,070,505

33,193
578,283
438,600

15,973

595,086
$ 1,661,136

317,747
472,746
137,500
551,654
194,559
341,815
160,064
18,370
62,956
2,000
74,029
122,057
8,700
18,000
80,146
6,872

Revenues

$

$

Prior YTD
10/31/24

114,957
480,119
37,542
4,000
366,983
67,153
15,209
4,271
1,090,233

33,137
578,283
438,280

12,237

595,086
1,657,024

280,900
403,396
114,089
516,314
162,559
290,561
135,032
10,480
60,006
2,000
66,832
110,894
8,700
14,000
80,146
6,872

Current YTD
10/31/25

6,300
305,514
126,482
22,000
412,826
9,050

6,348

5 888,520

36,223
521,852
519,810

999

1,457

229,242

6,525

488,630

$ 1,804,737

252,499
429,831
41,947
376,134
185,000
337,258
114,289
5,650
16,374
3,690
88,579
91,147
6,780
24,684
46,112
540

Budget
2025

22,400
459,770
37,540
4,000
445,320
67,150
19,480

$ 1,055,660

33,190
400,000
578,280

11,385

600,000
$ 1,622,855

317,750
400,000
140,000
400,000
192,000
250,000
135,000
10,000
62,830
2,000
74,000
110,000
9,000
18,000
80,000
6,185

Balance of
Budget

16,100
154,256
(88,942)
(18,000)
32,494
67,150
10,430
(6,348)

$ 167,140

(3,033)
(121,852)
58,470
(999)
9,929
(229,242)
(6,525)

111,370

$  (181,882)

65,251
(29,831)
98,053
23,866
7,000
(87,258)
20,712
4,350
46,456
(1,690)
(14,579)
18,853
2,220
(6,684)
33,888
5,645

% Used
2025

66%
337%
550%

93%

109%
130%

111%

79%
107%
30%)
94
96
135
85
57%)
26%
185%)
0%
120%]
83

137
58%]
9%
0%




Description

OKTOBERFEST
Admission Revenue
Carnival Wristbands
Carnival Games
Commercial Vendors
Food Concession
Souvenir Booth Sales
Alcohol Concession
Parking Revenue
Grounds Rental
Camping Fees
Promo Fund
Reimbursable Revenue
Other Misc Revenue
Convenience/Product Fees
Sponsorship Revenue
TOTAL INTERIM REVENUE

TELLITE WAGERING
Commission
Parking Revenue
Prior Year Revenue
TOTAL SATELLITE WAGERING REVENUE

[TOTAL PRIOR YEAR REVENUE AD]J
TOTAL PRIOR YEAR REVENUE

31st DAA, Ventura County Fair
Revenue Report
October 31, 2025

Acct. No,

40000-00-500
40500-00-500
40510-00-500
41000-00-500
42100-00-500
42200-00-500
42300-00-500
45000-00-500
46200-00-500
46500-00-500
48000-00-500
48500-00-500
48700-00-500
48720-00-500
48800-00-500

41500-20-200
45000-20-200
43000-20-200

43000-00-000

Actuals
2024

$ 2,569,215
246,738
24,000

$ 270,738
27,3711

$ 27,371

$

$

$

Prior YTD
10/31/24

2,262,780

231,479

19,313
19,313

Current YTD
10/31/25

82,960
10,050
993
51,586
29,886
11,772
88,365
23,540
855
40,000
2,502
1

907
10,225
$ 2,374,156

215,389

2,304
$ 217,693

34,165
$ 34,165

Budget

2025

89,448
10,039
51,382
23,079
14,491
43,112
26,275

12,850
16,375
$ 2,493,816

242,310

$ 242,310

Balance of
Budget

6,488
(11)
(993)
(204)
(6,807)

2,719
(45,253)

2,735
(855)

(40,000)
(2,502)

(1)

11,943

6,150

$ 119,660

26,921

(2,304)
$ 24,617

(34,165)
$ (34,165)

% Used
2025

93%
100%|
0%
100%|
129%j
81%
205%
90%
0%
0%
0%
0%
0%
7%]
62%]
95%]

89 ‘}4I
0%

0%
90%]

THER OPERATING REVENUE
Reimbursable Revenue 48500-00-000 4,923 1,500 - 1,500 1,500 0%
Other Misc Revenue (Convenience Fees, SE
Rebates, etc.) 48700-00-000 44,462 45,739 15,640 47,885 32,245 33%)
Interest Earnings 48710-00-000 23,698 19,358 41,348 21,810 (19,538) 190%)
Donations 48810-00-000 29 29 - 30 30 0%
TOTAL OTHER OPERATING REVENUE $ 73,111 | § 66,626 | $ 56,987 |$ 71,225 $ 14,238 80%j|

Revenues



Description

ADMINISTRATION EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Compensated Leave
Employee Beneifts
PERS Employer Contribution
OPEB Employer Contribution
Payroll Taxes
Worker's Comp Insurance
Unemployment Insurance
Current year - Bad Debt Expense
Bank / CC Charges
Interest Expense
Director Expense
Dues & Subcription
Insurance
Other Misc Expense
Postage
Professional Services
Audit Cost
Office Supples & Expense
Telephone
Travel / Training Expense

Salaries & Wages - Perm
Salaries & Wages - Temp
Employee Beneifts

PERS Employer Contribution
OPEB Employer Contribution
Payroll Taxes

Worker's Comp Insurance
Vehicle Insurance

Utilities - Electrical

Utilities - Gas/Propane
Utilities - Water/Sewer
Grounds Maintenance & Repairs
Equipment Maintenance
Professional Services
Equipment Rental

Supplies & Expenses

Telephone Expenses

31st DAA, Ventura County Fair

Acct. No.

50000-11-000
50100-11-000
50300-11-000
51000-11-000
51010-11-000
51020-11-000
51100-11-000
51200-11-000
51300-11-000
53000-11-000
54000-11-000
54010-11-000
56000-11-000
57000-11-000
60000-11-000
65000-11-000
67000-11-000
69000-11-000
65010-11-000
74000-11-000
75000-11-000
77000-11-000

50000-12-000
50100-12-000
51000-12-000
51010-12-000
51020-12-000
51100-12-000
51200-12-000
60000-12-000
63000-12-000
63010-12-000
63020-12-000
64000-12-000
64010-12-000
69000-12-000
72000-12-000
74000-12-000
75000-12-000

Expense Report
October 31, 2025

Actuals
2024

200,239
129,027
(41,215)
25,242
65,827
4,030
23,378
22,704
37,237
242,308
800
5171
9,446
326,213
5,807
2,053
177,317
91,300
25,908
8,290
15,077

219,773
846,604
60,039
171,872
6,850
57,593
68,603
527,547
55,831
118,949
76,722
86,807
135,260
59,203
78,526
4,636

Expenses

Prior YTD Current YTD

10/31/24

157,083
108,020
20,876
53,361
2,751
18,684
18,392
25,326

199,284
800
4,623
6,653
270,186
5,755
1,939
165,307
68,200
23,763
7,350
12,889

165,237
719,712
47,368
146,644
5,326
47,319
56,420
468,243
51,094
101,072
69,829
78,243
114,950
58,888
73,202
3,105

10/31/25

111,947
107,319

23,043
53,500

1,674
15,171
23,080
16,836

210,816
171
36,754
279,334
252
2,037
87,504
86,255
9,064
15,252
10,655

204,714
693,293
53,734
170,419
4,427
57,108
93,992
3,176
384,881
17,596
83,268
83,344
67,551
108,108
12,691
55,466
2,657

Budget
2025

176,596
130,000
60,988
30,950
70,865
4,281
18,074
15,009
25,000
229,930
800
5,170
9,450
330,000
8,400
2,050
93,818
91,300
25,900
8,300
18,024

274,369
711,975
79,147
213,124
9,204
72,400
61,153

555,184
58,623
124,896
98,840
85,995
110,195
65,000
90,000
4,700

Balance of
Budget

64,649
22,681
60,988

7,907
17,365
2,607
2,903
(4,071)
8,164
19,114
800
4,999

(27,304)

50,666

8,148
14
6,314
5,045
16,836
(6,952)
7,369

TOTAL ADMINISTRATION EXPENSE $ 1,376,160 |$ 1,171,242 |$ 1,090,663 | $ 1,358,905 | 268,242 Sﬁl
AINTENANCE & GENERAL OPERATIONS

69,655
18,682
25,413
42,705

4777
15,292
(32,839)

(3,176)

170,303
41,027
41,628
15,496
18,444

2,087
52,309
34,534

2,043

% Used
2025

63%)
83%

74%
75%
39%
84%

121%]
67%

o%|
92%)
0%
3%

389%)

85%|
3%

99

933

94%

353
184

59%)

75%)
97%]
68%)
80%)
48%(|
79%)
154%
0%}
69%)
30%|
67%|
84%)
79%}
98%i|
20%)
62%)
57%|




Description

Travel & Training Expenses
Trash/Waste Removal
TOTAL MAINTENANCE EXPENSE

UBLICITY EXPENSE
Advertising
Professional Services
Program Expense
Promotional Expense
Supplies & Expense
TOTAL PUBLICITY EXPENSE

NCESSION EXPENSE
Salaries & Wages - Perm
Salaries & Wages - Temp
Employee Beneifts
Payroll Taxes
PERS Employer Contribution
OPEB Employer Contribution
Worker's Comp Insurance
Professional Services
Tent & Booth Rent Expense
Supplies & Expense
Travel & Training
TOTAL CONCESSION EXPENSE

TTENDANCE OPERATIONS
Salaries & Wages - Temp
Employee Beneifts
PERS Employer Contribution
Payroll Taxes
Worker's Comp Insurance
Professional Services
Professional Services - Carnival
Secuity Expense
Supplies & Expense
Supplies & Expense - Camival
Supplies & Expense - Admission
TOTAL ATTENDANCE EXPENSE

remium Expense (Excluding Horse Show)
Premium Cash Awards
Professional Services
Supplies & Expenses
TOTAL PREMIUM EXPENSE

31st DAA, Ventura County Fair
Expense Report
October 31, 2025

Acct. No.

77000-12-000
78000-12-000

52000-13-100
69000-13-100
70000-13-100
71000-13-100
74000-13-100

50000-60-100
50100-60-100
51000-60-100
51100-60-100
51010-60-100
51020-60-100
51200-60-100
69000-60-100
72000-60-100
74000-60-100
77000-60-100

50100-70-100
51000-70-100
51010-70-100
51100-70-100
51200-70-100
69000-70-100
69010-70-100
73000-70-100
74000-70-100
74010-70-100
74020-70-100

66000-85-100
69000-85-100
74000-85-100

Actuals
2024

1,505
88,797
$ 2,665,119

126,168
66,036
25,053
23,218
27,050

$ 267,525

67,019
3,789
10,512
3,651
17,394
1,227
9,313

$ 112,905

117,515

1,734

2,386

3,399

27,719
2,402,048
967,508
214,876
202,552
8,590

$ 3,948,327

105,953
9,500
4,382
$ 119,835

Expenses

$

$

$

$

Prior YTD
10/31/24

1,505
82,600
2,290,757

126,168
84,536
25,053
22,667
26,899

285,324

65,759
3,770
10,512
3,561
17,394
1,227
3,973

106,196

117,515

1,734
2,386
3,399
27,719
2,402,048
967,508
214,876
190,756
8,590
3,936,531

105,953
9,500
4,382

119,835

Current YTD
10/31/25

1,770
67,764
$§ 2,165,956

105,254
72,109
27,001
21,101
20,697

246,161

49,265

28,416

5,628

18,525

949

7,819

40,978

5,055

364

$ 156,999

107,403
2,633
2,709
7,498

39,526
2,252,607

967,766

142,413

192,810
1,113

$ 3,716,477

104,565
10,120

1,152

$ 115,837

Budget
2025

5,000
88,800
$ 2,708,605

140,000
75,000
25,000
21,500
20,000

$ 281,500

60,042
26,040
1,680
6,233
6,535
3,666
5,337
11,983
10,930
3,540
S 135,986

162,000
1,735

2,386

10,044
27,720
2,402,050
967,510
214,880
190,760
8,600

$ 3,987,685

95,952

6,000

4,382

$ 106,334

Balance of
Budget

3,230
21,036
$ 542,649

34,746
2,891
(2,001)

399
(697)
35,339

10,777
(2,376)
1,680
605
{11,990)
2,717
(2,482)
(28,995)
5,875
3,176
$ (21,013)

54,597
(898)

(323)

2,546

(11,806)
145,443

(256)

72,467

(2,050)

7,487

$ 271,208

(8,613)
(4,120)
3,230

$ (9,503)

% Used
2025

35%
76%|
80%)

75%
96%f
108%
98%
103%

82%
109%j
0%
90%]
283%]
26%)
147%j
342%
0%
46%)
10%
115%]

66%)
0%
1529%
114%j
75%]
143%|
94%)
100%
656%}
101%)




31st DAA, Ventura County Fair
Expense Report
October 31, 2025

Description

XHIBIT EXPENSE

TOTAL EXHIBIT EXPENSE

ORSE SHOW EXPENSE (Excluding Premiums)

TOTAL HORSE SHOW EXPENSE

AIR ENTERTAINMENT EXPENSE

Acct, No.

Actuals
2024

236,639

19,211

Prior YTD
10/31/24

222,656

19,211

Current YTD

10/31/25

229,983

Budget
2025

$ 292,746

Balance of
Budget

62,763

Professional Services - Open Draft/Carraige 69000-25-150 14,975 14,975

Supplies & Expenses - Open Draft/Carraige 74000-25-150 4,236 4,236 - - -
Professions| Services - Youth Open 69000-25-151 - - - - - 0%)
Supplies & Expenses - Youth Open 74000-25-151 - - - - 0

2025

Salaries & Wages - Perm 50000-80-100 10,358 2,030 43,974 50,067 6,093 88%
Salaries & Wages - Temp EXWAT 30,218 30,218 - -
Employee Beneifts 51000-80-100 2,908 948 10,102 12,122 2,020 83%
PERS Employer Contribution 51010-80-100 9,840 7,704 11,568 12,815 1,247 90%
OPEB Employer Contribution 51020-80-100 304 61 852 1,461 609 58%)
Payroll Taxes EXPRT 3,041 2,413 3,311 1,077 (2,234)
Worker's Comp Insurance EXWC 2,281 1,714 4,522 3,104 (1,418) 146%
Other Misc Expense 65000-80-100 - - - - -
Trophies & Ribbons 66010-80-100 10,171 10,171 5,994 20,000 14,006
Sponsored Cash 66020-80-100 - - - 500 500
Supplies & Expenses EXSE 32,183 32,063 30,981 48,500 17,519 64%
Professional Services EXPRO 131,225 131,225 106,551 132,600 26,049 80%
Volunteer Event 74010-80-100 711 711 3,224 5,500 2,276
Travel & Training 77000-80-100 1,324 1,324 3,610 3,000 (610) 120%
Junior Fair Board Expense 65000-80-160 2,074 2,074 5,293 2,000 (3,293) 265%

Salaries & Wages - Temp 50100-75-100 1,787 1,787 - 1,787 1,787 0%
Employee Beneifts 51000-75-100 - - - - - 0%
Payroll Taxes 51100-75-100 26 26 - 26 26 0%
Worker's Comp Insurance 51200-75-100 48 48 - 111 111 0%
Entertainment - Rodeo 58000-75-100 143,000 143,000 143,000 143,000 - 100%
Entertainment - Grounds Acts 58010-75-100 405,400 405,400 245,215 355,400 110,185 69%)
Entertainment - Motrosports 58020-75-100 - - - - 0%)
Entertainment - Concerts 58030-75-100 1,312,098 1,312,098 1,359,222 1,312,100 (47,122) 104
Entertainment - Community Event 58040-75-100 - - - - - 0
Professional Services 69000-75-100 447,289 388,444 502,830 447,290 (55,540) 112
Professional Services - Rodeo 69010-75-100 - E 7,318 - (7,318) 0
Supplies & Expense - Grandstands 74000-75-100 177,373 200,843 59,090 175,850 116,760 34
Supplies & Expense - Grounds Acts 74010-75-100 29,903 44,903 23,148 29,905 6,757 77
Supplies & Expense - Rodeo 74020-75-100 3,019 3,019 7,713 3,020 (4,693) 255
TOTAL FAIR ENTERTAINMENT EXPENSE $ 2519942 |5 2499567 |$ 2347536 |5 2,468,489 | $ 120,953 95

Expenses



31st DAA, Ventura County Fair
Expense Report
October 31, 2025

Actuals Prior YTD Current YTD Balance of % Used
Description Acct. No. 2024 10/31/24 10/31/25 Budget 2025
ISCELLANEOUS FAIR EXPENSE
[ADMINISTRATION
Salaries & Wages - Perm 50000-11-100 6,101 6,101 11,527 21,567 10,040 53
Salaries & Wages - Temp 50100-11-100 23,713 23,713 44,770 22,600 (22,170) 198
Employee Beneifts 51000-11-100 2,118 2,118 2,267 2,118 (149) 107
PERS Employer Contribution 51010-11-100 2,868 2,868 8,804 2,868 (5,936) 307%
OPEB Employer Contribution 51020-11-100 175 175 164 175 11 94%|
Payroll Taxes 51100-11-100 1,509 1,509 3,168 1,509 (1,659) 210%
Worker's Comp Insurance 51200-11-100 906 906 4,766 2,738 (2,028) 174%|
Director's Expense 56000-11-100 353 353 507 353 (154) 144%
Supplies & Expenses 74000-11-100 24,078 24,078 10,001 24,184 14,183 41%
IMAINTENANCE
Salaries & Wages - Perm 50000-12-100 33,239 33,239 40,051 27,697 (12,354) 145%
Salaries & Wages - Temp 50100-12-100 169,477 169,477 193,486 226,050 32,564 86%
Employee Beneifts 51000-12-100 6,104 6,104 7,419 6,104 {1,315) 122%
PERS Employer Contribution 51010-12-100 17,214 17,214 26,475 17,214 (9,261) 154%
OPEB Employer Contribution 51020-12-100 750 750 311 750 | . 439 42%)
Payroll Taxes 51100-12-100 11,398 11,398 13,147 11,398 (1,749) 115%)
Worker's Comp Insurance 51200-12-100 6,343 6,343 21,233 15,732 (5,501) 135%
Utilities (electric, gas, water, sewer, etc.) 63000-12-100 24,538 24,538 118,705 24,540 (94,165) 484%
Professional Services 69000-12-100 271,359 290,204 290,028 271,358 (18,670) 107%
Equipment Rental 72000-12-100 248,008 248,008 266,608 248,008 (18,600) 107%|
Supplies & Maintenance 74000-12-100 121,225 95,375 123,821 95,380 (28,441) 130%|
Trash/Waste Removal 78000-12-100 19,671 19,671 32,417 19,675 (12,742) 165%
|FACILITY SALES
Salaries & Wages - Perm 50000-40-100 4,384 4,384 - - - 0%|
Salaries & Wages - Temp 50100-40-100 - - - - - 479%)
Employee Beneifts 51000-40-100 814 814 . - 0%
PERS Employer Contribution 51010-40-100 627 627 . 2 - 0%
OPEB Employer Contribution 51020-40-100 87 87 - - 0%
Payroll Taxes 51100-40-100 318 318 - - - 0%
Worker's Comp Insurance 51200-40-100 177 177 . - 0%
Professional Services 69000-40-100 - - . - - 0%
Outside Security Expense 73000-40-100 - - 600 - (600) 0%
Supplies & Expenses 74000-40-100 - - - - 0%j
SPONSORSHIP
Professional Services 69000-50-100 197,262 185,689 128,950 182,000 53,050 71%
Equipment Rental 72000-50-100 - - 321 400 79 80%j
Supplies & Expenses 74000-50-100 1,757 1,757 1,282 1,625 343 79%
ARKING
Salaries & Wages - Perm 50000-65-100 3,763 3,763 . 5,834 5,834 0%)
Salaries & Wages - Temp 50100-65-100 28,783 28,783 37,653 60,000 22,347 63
Employee Beneifts 51000-65-100 815 815 - 815 815 oq

Expenses
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