
Board of Directors Meeting Minutes 
Ventura County Fairgrounds 

31st District Agricultural Association -10 W. Harbor Blvd. - Ventura, CA 93001- (805) 648-3376 

Website: venturacountyfair.org Contact: Heidi Ortiz, CEO 

I. Call to Order

Roll Call

Tuesday, February 24th, 2026 at 9:00 a.m. 

Ventura County Fairgrounds - Derby Club 

Declaration of Recusal or Conflict of Interest

The meeting convened at 9:03 a.m. and called to order by President Ceja.

Directors present: 

Absent: 

Staff present: 

Guests Present: 

President, Guillermo Rodriguez Ceja Jr., Vice President, Gloria 

Martinez, Betsy Chess, Leslie Cornejo, Leah Lacayo, Miriam Mack, 

Dan Long and Shante Morgan-Carter. 

None 

Heidi Ortiz, CEO, Jason Amelio, Deputy Manager, Madalyn Johnson, 

Concessions Manager, Megan Hook, PR & Marketing, Jenny Martin, 

Accounting Supervisor, Joey Clark, Maintenance Supervisor, and 

Eryn Johnson, Concessions Admin. 

Davey Helm, Tom Kay and Mark Hartley 

There were no conflicts of interest with any of the Board members that were present. 

II. Pledge of Allegiance

President Ceja led all present in the Pledge of Allegiance.

Ill. Welcome and Introduction of Guests 

Invitation for the public to introduce themselves (not mandatory). 

CEO Ortiz introduced Ventura County Fair's newest employee, Joey Clark, the new 

Maintenance Supervisor. 

Mr. Clark introduced himself to the board and thanked Mr. Amelio and CEO Ortiz for the 

opportunity and shared his background as a former business owner with 26 years of 

experience. The board welcomed him. 

IV. Public Comment on Items Not on the Agenda

In accordance with State law, the Board will not comment or otherwise consider Public

Comment matters until and unless such items have been properly noticed for a future

meeting.
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There were no public comments. 

V. Presentations - Davey Helm, CEO of Helm & Sons Amusements

A. Mr. Helm, CEO of Helm and Sons Amusements, was introduced as the Fair's new

carnival operator. He shared the following key points:

• H-2B Visa Update: Helm and Sons is the only carnival on the West Coast to

receive H-2B visa workers this year, ensuring they can fulfill their contract. 81

other carnivals were eliminated from the program.

• Commitment to Fairgrounds: He pledged to invest in fairground improvements,

including contributing toward an RV park, painting buildings, and asphalt repair,

all at no cost to the Fair.

• Enhanced Guest Experience: He emphasized a fresh, rotating layout each year

and a focus on creating a "portable amusement park" atmosphere with uniform

aesthetics and behind-the-scenes pride. He will also provide a Disney tram that

he had purchased and rebranded for guest transportation.

• Sponsorship & Revenue: He outlined plans to bring in new, non-conflicting

sponsorships and create additional revenue streams through naming rights and

front of line passes.

• Company Background: He shared that he is a third-generation carnival operator

who has grown the business significantly since purchasing it in 2017. The

company is now booked solid for the next five years.

Board members welcomed Mr. Helm and expressed enthusiasm for the new 

partnership, noting that the change will reduce staff workload and improve the Fair's 

overall appearance and operations. 

VI. Meeting Minutes (discussion and/or approval)

A. January 27th
, 2026 Board Meeting Minutes

MOTION: To approve the January 27th
, 2026 Board Meeting minutes.

Not 

Approved Approved 

Board Member Name (Yes Vote) (No Vote) 

Director Chess {Motion) X 

Director Cornejo X 

Director Lacayo X 

Director Long X 

Director Mack {Second) X 

Director Morgan-Carter X 

Vice President Martinez X 

President Ceja X 

2 

Abstain 
















