








Board of Directors Meeting Minutes

Ventura County Fairgrounds
31st District Agricultural Association - 10 W. Harbor Blvd. - Ventura, CA 93001 - (805) 648-3376
Website: venturacountyfair.org  Contact: Heidi Ortiz, CEO

Tuesday, February 24, 2026 at 9:00 a.m.
Ventura County Fairgrounds — Derby Club

Call to Order

Roll Call

Declaration of Recusal or Conflict of Interest

The meeting convened at 9:03 a.m. and called to order by President Ceja.

Directors present: President, Guillermo Rodriguez Ceja Jr., Vice President, Gloria
Martinez, Betsy Chess, Leslie Cornejo, Leah Lacayo, Miriam Mack,
Dan Long and Shanté Morgan-Carter.

Absent: None

Staff present: Heidi Ortiz, CEO, Jason Amelio, Deputy Manager, Madalyn Johnson,
Concessions Manager, Megan Hook, PR & Marketing, Jenny Martin,
Accounting Supervisor, Joey Clark, Maintenance Supervisor, and
Eryn Johnson, Concessions Admin.

Guests Present: Davey Helm, Tom Kay and Mark Hartley
There were no conflicts of interest with any of the Board members that were present.

Pledge of Allegiance
President Ceja led all present in the Pledge of Allegiance.

Welcome and Introduction of Guests
Invitation for the public to introduce themselves (not mandatory).

CEO Ortiz introduced Ventura County Fair's newest employee, Joey Clark, the new
Maintenance Supervisor.

Mr. Clark introduced himself to the board and thanked Mr. Amelio and CEO Ortiz for the
opportunity and shared his background as a former business owner with 26 years of
experience. The board welcomed him.

Public Comment on Items Not on the Agenda

In accordance with State law, the Board will not comment or otherwise consider Public
Comment matters until and unless such items have been properly noticed for a future
meeting.






VIl. Financial Reports (discussion and/or approval)
A. 2025 Statement of Operations

da.

This item was tabled until the March Board Meeting.

B. Discussion and possible action regarding the 2026 Budget

a.

CEO Ortiz reported that the Finance Committee, consisting of Director Cornejo and
Director Lacayo, reviewed the narrative, summary of operations, and the 2025-
2026 budget comparison. Prior to the vote, CEO Ortiz recognized Ms. Martin for
her exceptional dedication and thanked all department heads for their
commitment to developing a fiscally responsible budget.

Director Cornejo moved to approve the 2026 budget, noting that the detailed
comparison reflected thorough thought and effort in every line item and that each
year the process improves in aligning with state requirements. Prior to the motion,
she thanked CEO Ortiz, Director Lacayo, and Accounting Supervisor Ms. Martin,
acknowledging Martin's exceptional work and stating that the Fair is fortunate to
have her.

MOTION: To approve the 2026 Budget as presented.

Not
Approved Approved
Board Member Name (Yes Vote) (No Vote) Abstain

Director Chess

Director Cornejo (Motion)

Director Lacayo

Director Long (Second)

Director Mack

Director Morgan-Carter

Vice President Martinez

XX (X XX IX[X|X

President Ceja

VIIl. New Business
A. Discussion and possible action regarding the Fairgrounds Foundation taking over the
Food and Beverage

CEO Ortiz stated that the Foundation has been exploring taking over the Food and
Beverage opportunity since last year. The goal is to generate additional revenue for
capital improvement projects around the Fairgrounds. This is a way the Foundation
can support their mission to help provide financial support for facilities and deferred
maintenance, moving beyond smaller scale fundraisers to create a significant
funding source.

CEO Ortiz introduced Mark Hartley, who is a member of the Foundation Board. He
explained that the current operator's agreement ends September 30™ of this year
and the Foundation views this as a significant revenue opportunity, with all net
proceeds returning to the Fairgrounds. The Foundation has voted to enter a due
diligence phase, consulting with Fair First to develop a business plan, assess capital
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B. 2026 Fair Update
Jason Amelio — Arena and VIP Manager
Provided an update on the 2026 Fair. Conversations have begun with eRentals regarding
turf and tenting for the VIP arena, and planning is underway with security providers and
Viking Entertainment for grounds entertainment. Ms. Johnson has taken the lead on
rentals and layout changes for VIP and arena are being explored.

Megan Hook — Media and Sponsorships

Ms. Hook provided a marketing and sponsorship update. Fair pre-sale ticketing products
are being built and will launch on a timeline coordinated with the new carnival operator.
The Youth Poster Contest begins this Sunday, running through April 3, and is open to
Ventura County youth, grades K-12, with no entry fee. The winner receives $500, with
$250 and $100 awards for second and third place. Following the contest, the Read and
Ride program will launch earlier than previous years to better accommodate school
schedules. The website will be transitioned to Fair mode soon; post-Fair, it will be split
into three separate sites (Fair, Fairgrounds, and Oktoberfest) to improve sponsor
management and search engine optimization. A history page timeline has been added,
developed with input from Director Chess and Director Mack. Post Fair survey results
were distributed; while valuable, Ms. Hook noted that the respondent demographic
skews older with no children at home, which should be considered when reviewing
feedback. On sponsorships, momentum has shifted with sponsors now approaching the
Fair, bringing new opportunities and partners.

Madalyn Johnson — Concessions, Commercial and Community Manager

Ms. Johnson provided a concessions update. Vendor and rental space planning is
progressing, with excitement around the new carnival partner. She outlined the
thorough vendor selection process, which considers space availability, sales history,
product quality, customer service, secret shopper feedback, product balance,
uniqueness, references, and licensing compliance. Community outreach is expanding,
with conversations underway to bring in new community partners, nonprofit
participants, and a potential lead generation booth with the Museum of Ventura
County. She also thanked the County and Vice President Martinez for their assistance in
making progress with the health department. The fair is nearly full for 2026.

Emilee Inez - Exhibits Supervisor
Ms. Inez was attending Super School to network and learn best practices for Exhibits.

CEO Ortiz continues to work with department heads to advance operations and will
collaborate with Mr. Helm on carnival promotions, layout, and operations. The
admissions team, Dustin Stafford and Total Event Access Management, has been
secured for 2026. Discussions will be held with Rick Barrios and Joe Evans regarding
their return as security supervisors.

X. Board Correspondence
A. Memo from Mike Francesconi at California Dept. of Food & Agriculture, Fairs &
Expositions: 2026 State Rules for California Fairs
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She reminded Board members to submit their Form 700 statements by the next board
meeting. Those needing admission ticket numbers for the past year should contact her
directly.

XIll. President’s Report

He reported that he has walked the grounds several times this month and highlighted
the new front parking lot, which is now open.

He noted that several interested contractors have reached out to meet with
Maintenance Supervisor Mr. Clark to discuss potential donations to the Fairgrounds,
including submersible pumps and a golf cart. These contractors will work with staff to
develop a game plan for capital improvements once funding becomes available. Any
work will go out to public bid and comply with apprenticeship program requirements,
providing local trainees the opportunity to build lasting improvements on the
fairgrounds.

He also expressed excitement about working with Mr. Helm and his team and thanked
them and Mr. Hartley for attending the meeting.

XIV. Director’s Comments
Director Mack

She expressed enthusiasm for the excitement surrounding the Fair and Fairgrounds. She
thanked Ms. Hook for the history page timeline, noting it exceeded her expectations.
She also commended the budget team for their work on a conservative and well-
explained budget and expressed confidence that revenues would be exceeded.
Regarding the Derby Club, she noted that she and Vice President Martinez met to
discuss the matter. She suggested adding a future agenda item to present their thinking
and seek Board concurrence on directing staff to begin gathering information.

Director Chess

e She remarked that the meeting was amazing, with much information and
enthusiasm shared. She extended thanks to Mr. Clark, Mr. Helm and Mr. Hartley
for their contributions.

Director Cornejo

She shared that she had had an involved month and expressed excitement about the
year coming together, noting she could wait to see the Fair.

She offered a suggestion regarding the livestock auction packets, with materials now
being online for buyers, she noted that some long time buyers may prefer printed
copies. She suggested offering to print packets for those who want them and possibly
delivering them as a personal touch. She also proposed engaging 4-H or FFA
organizations to assist with delivery to support the auction without adding extra work
for staff during the transition to an electronic system.





































































































































































Rental Agreements Non-Fair

NO. CON;m%TOR PURPOSE AMOUNT DATE/EVENT LOCATION
76-048 | Tecolote Pony Club Quiz Rally $ 1,163.00 2/22/2026 Barn 700
26049 | o ﬂcgg.g“g:"“ Fishing Expo | $  18,599.00 e Migee,

g g SRR 5/1-5/3/2026 P
Parkinson's .
26-050 Foundation Moving Day $  3,845.00 4/25/2026 Lot A J
76-051 |Latino Business Expo Business Expo $ 3,291.00 5/21/2026 Santa Cruz
Tabares vt
26-052 Entertainment Marinelli Circus $  11,440.00 3/30-4/13/2026 Lot A
San Miguel,
26-053 Ventur; (;C{l;nty Dog Summsekrlfiit Bog $  22,309.00 Anacapa, Santa
anciers ° 5/29-5/31/2026 | _Cruz, Grounds
Gold Coast Gem .
26-054 Show Gem Show $ 8,643.00 6/6-6/7/2026 San Miguel
: . Toy Brick San Miguel and
26055 | Brick Convention Convention § 14496001 1094-10/25/26 Snecatd |




Concessions Agreements

Contract # Company Fee
26-001 Great American Entertainment Company In-kind
26-003 Global Livestocks & Exotics LLC Ponies $2,805.00
26-004 Hortencia's Purse $6,370.00
26-005 Qjai 3D $2,600.00
26-007 Calipso Enterprises $3,370.00
26-008 Xtasis Designs $3,370.00
26-009 Sundance Engraving $3,170.00
26-010 Amanda Inc. $1,485.00
26-011 OH WOW Cycles $3,170.00
26-012 Figuras Cristal $3,370.00
26-013 Mexican Candy $3,370.00
26-014 Hidden Gems $2,970.00
26-015 Sunny's Gift $1,485.00
26-016 Sabukana $2,970.00
26-017 Stitching Dreams $2,970.00
26-018 Painted Black Co. $2,970.00
26-019 Encantitos by Daffodil Gems $1,485.00
26-020 International Treasures $4,455.00
26-021 Cali Charmz $2,970.00
26-022 Glittery LLC dba Happy Cheeks $4,655.00
26-023 Crochet Classicz $1,685.00




Concessions Agreements

26-024 Metal Monkeez $4,455.00
26-025 Crystal Fantasy $3,000.00
26-026 Fair Time Apples & Gourmet Chocolates 4200/8% gross sales
26-027 Avalon Highway $3,000.00
26-028 Branch & Vine $3,300.00
26-029 Bamboo Sheets $3,000.00
26-030 Ventura County Democratic Central Committee $1,500.00
26-031 World Wide Scent Tribe $2,200.00
26-032 Ventura County Republican Party $3,000.00
26-033 San Diego Crystals & Jewelry $3,000.00
26-034 Atelier MaMo $1,350.00
26-035 Major Motion $3,200.00
26-036 K&M Brothers $3,000.00
26-037 Lora's Treasures $1,500.00
26-038 805 Locals $3,000.00
26-039 A Spice Above $3,200.00
26-040 62xPins $3,200.00
26-042 Pamtastic Nails $1,500.00
26-044 Earth's Candy Crystals & Wellness $1,500.00
26-045 Eyephoria Photography $1,500.00
26-046 Keto Sweets LA $1,350.00
26-047 Deoja Creations $2,700.00




March CEO Report

Surfers Point Managed Retreat Project

We continue working with the City of Ventura on ensuring things are complete and done
correctly before the final walk through.

The Coastal Commission application has been sent to the permitting staff for initial review.
Once we get the okay and nothing else needs to be added we will formally submit it.

Grants

| continue to work with Ms. Wynegar on the State Coastal Conservancy (SCC) Climate
Bond Grant. Ms. Wynegar has submitted the SCC pre-application for review. | have sent
out emails to get letters of support from agencies like the City of Ventura, CalOES, Ventura
Chamber, etc. and have received several back already.

Trainings

| attended the CDFA Collaborative that was in Sacramento March 4. There were
discussions regarding California Construction Authority (CCA) Updates, CDFA
Performance Management Unit, Junior Livestock Discussion and Affordable Care Act: IRS
Information Reporting Penalties.

Jason and | will be attending the Fairs & Expositions Nuts and Bolts Training March 25" -
26™. They will be going over the new release of the contract’s manual where they will be
discussing interim/rental agreements as well as standard agreements, CFSA will be
conducting a finance overview, there will be roundtable/information sharing and much
more.

2026 Fair

| am getting closer to finalizing the grandstand entertainment lineup. | have one act
pending and two days where we are making offers. It has been challenging with significant
rise in cost for these acts, but | am working with Romeo to stay within budget.

We have started weekly Fair planning meetings and | continue to meet with department
heads to advance things in each of their departments.

| have been working with Viking Agency and Steve Holt who are helping book and negotiate
our Station, Seabreeze and Garden stages. | have finalized all of our strolling acts like Mark
Wilder and will be bringing in some new acts.



I am working on programming for the Morgan Arena and the goal is to have something down
there each day of the Fair. | have had meetings with the Tri-County Ropers and Cattleman’s
to try and work out dates. Ms. Inez has been in contact with a local group that is interested
in doing an English show over three days.

| believe this was mentioned already, but the ban on poultry has been lifted so we will be
having poultry this year in Small Livestock.

I’m starting the work with Davey on carnival programming such as layouts, ticketing, rides,
games, etc.

Audit

Ms. Martin has collected and uploaded all the requested documents for 2024 and will be
working on gathering everything for 2025. The goal is to have the audit done by the fall.

Staffing

As you are all aware, | have filled the Executive Assistant position. You will all meet Ms.
Karen Pineda at the Board Meeting next Tuesday.

Mr. Amelio and | have hired someone as well for the Sales Manager role and she will be
starting next week. We have restructured the Sales/Event Department slightly. We have
hired an additional person as the Event Operations Coordinator where they will be the point
of contact during the events, working with security and parking, ensuring layouts are
correct, etc. The Sales Manager will be responsible for working with new clients, doing
walk throughs, answering questions, contracts, getting insurance, etc. The two positions
will work closely to ensure our events are being serviced fully.

Ms. Martin and | have also interviewed a few people for the accounting trainee position and
will still be conducting more interviews.

Projects

One of the capital improvement projects | am working on is our asphalt repair. We have
gathered rough estimates for the budget, and | am currently working with Mr. Slay from CCA
as well as Mr. Dagley, civil engineer, who we have used for many of our projects. Initially,
the thought was to slurry coat it, but the trouble areas would reflect through, and it would
only act as a band aid. | am going through the process and want to make sure itis done
right the first time so it is cost effective and will last for many years.



Fair

Exhibit Report

Emilee Inez

| am excited to announce an expansion to the Large Livestock program that allows
exhibitors to bring a second animal to compete at the Fair. While exhibitors will still
only sell one animal at auction, this change was implemented to heighten
competition and ensure a fuller, more vibrant atmosphere in the barn.

I am working with Ms. Hook to finalize this year’s Auction marketing suite. This
includes sponsorship forms, "Save the Date" notices, and auction letter inserts, all
of which will be distributed to our previous buyers and sponsors.

The Youth Building will transform into an immersive "Find Your Inner Artist"
experience, featuring larger-than-life art supply installations that serve as both
vibrant decor and photo-worthy landmarks. These dynamic, interactive setups are
designed to spark creativity in visitors of all ages while driving high engagement with
our new trending merchandise.

| am currently redesigning the souvenir booth operation by introducing exciting new
merchandise and creating an indoor-outdoor shopping experience, building on the
successful pilot program from Oktoberfest.

| continue to collaborate with the team to update and create detailed maps and
floor plans for various areas of the grounds to support both the Fair and year-round
events

Junior Fair Board

The Junior Fair Board has finalized their activity schedule for the 2026 Fair, bringing
back crowd favorites like the Watermelon Eating contest and Karaoke.

We will be attending the LA County Fair in May. JFB members are eager to observe a
different fair operation and identify unigue similarities and opportunities to bring
back to our own grounds.

WFA - Super School

I had a fantastic time at Super School! | returned with a wealth of ideas regarding
new displays, techniques, and operational insights. It was invaluable to hear about
the successes of other fairs and discuss shared solutions to industry-wide
challenges

My session on Design Philosophy and Creative Displays was extremely well
received. | was delighted to be invited to speak among such a concentrated group of
my peers.



Concessions Report

Madalyn Johnson

e Community booths and non-profit booths — we have identified several areas on the
map for them to be placed and are advancing space with the first 11 coordinators.

e Ocean Lane - our maps are 88% filled. Vendors responded very well to having the
tents from a new vendor, market lights and our changes from last year.

e | am meeting with the Arts Council soon to see if | can do some recruitment from
their fantastic artist list to add more new and local artists for the 2026 Fair.

e New food Items we are working on: Deep fried avocado, everything seasoning
almonds, fresh churros with fillings, French toast sticks with toppings, birria tacos,
grilled cheese 5 ways

[ would like to take a moment below and highlight the community outreach and
company goals and guidelines of one of our local food vendors - Lucky Dog Coffee.

Lucky Dog Coffee:

e Empowering Through Employment: Dedicated to hiring and training individuals
with intellectual and developmental disabilities (IDD), including those who are
neurodivergent or "on the spectrum.”

o Bridging the Employment Gap: Partnering with local resources like Goodwill, the
Department of Rehabilitation, and the Simi Valley Unified School District to
provide job and life skills to high school students and adults.

o Education-First Model: Every role at Lucky Dog Coffee is designed to teach
transferable life skills, from money handling and culinary prep to customer
engagement.

e Excellence Without Exception: Committed to the philosophy that while the staff
may have different abilities, the quality of the handcrafted coffee and food is never
compromised.

o The Power of Connection: Using coffee as a medium to foster a more inclusive
world, where "every sip tells a story of hope and transformation.”

o Belonging: Everyone deserves a place to contribute

o Opportunity: Work that builds confidence and independence
o Visibility: Normalizing disability inclusion in everyday spaces
o Community: Local action with lasting impact



Sales Report
Will Shwartz
This report covers events from 2/20/26-3/19/26.

e Throwdown Productions hosted LFA 227 on February 27" and had a packed crowd in
Anacapa Hall and on the lawn in Kelly Court for a combination of a cornhole
tournament as well as a stacked fight card

e Anew public event, Monster Mall debuted in San Miguel Hall on 2/28 and 3/1 and
had a solid inaugural turnout. The event emphasized the horror movie genre, and
they even had a meet and greet and autograph signing of one of the actors from the
movie, Gremlins.

e The Ventura County Agricultural Commission held their Spray Safe event in Santa
Cruz Hall and hosted more than 500 guests from throughout the county that work in
the agriculture industry. The event focused on workplace safety within the industry,
technology in agriculture and featured several keynote speakers. While the event did
return in 2022 in a smaller capacity, this was the first time that they have returned as
it was prior to covid.

e Onthe weekend of March 7" and 8" we were host to Ventura Gem & Mineral
Society’s Gem Show, West Coast Jr. Knockouts Roller Derby, Exotic Bird Mart &
Expo, and Ventura Raceway. It was a packed weekend with a lot of activities and
beautiful weather to be had.

e Hall of Flowers has made its return for its third consecutive year, the familiarity with
their set-up crew with our maintenance crew has made this one even more
seamless than the previous two.

Upcoming Events:

Grimoire Studios — The Gothic Market — 3/28-3/29
Marinelli Circus — 3/30-4/13

Lions Club - Crab Feast - 4/11

Bird Expo —4/11

Spirit of Japan-—4/18-4/19

Left Coast Scale Classic —4/25

AMA Flat Track — 4/25

West Coast Sports Fishing Expo —5/1-5/3








